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PRINCIPLES AND PRACTICE OF MANAGEMENT 

All symbols are of usual significance. 

GROUP-A /fas-¢ 

Answer any five questions from the following: 

1115 

(a) Name any two important characteristics of management. 

(b) What are the levels of management? 

(c) What do you mean by delegation of authority ? 

(d) Define Scientific Management. 

(e) What is meant by Co-ordination in Management? 

() What are the steps in management control? 

(g) What are the elements of leadership? 

(h) What is Performance Appraisal? 

GROUP-B/fs 

Answer any four questions from the following: 

(a) "Management is both Science and Art" Explain. 
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(b) Write down the importance of planning. 

(c) What are the barriers of effective conmunication? 

(d) Explain Maslow's theory of Motivation. 

(e) Discuss the advantages of divisional structure of Organisation. 

() State the importance of Staffing. 

Answer any two questions from the following: 
GROUP-C/fA9 

(a) Discuss the relevance of Taylor and Fayol's contribution in the contemporary business environment. 

(b) Explain the principles of the Human Relation Approach. 

(c) Explain the techniques of managerial control. 

(d) Write short notes on the following: 

(i) Job training 

(ii) Qualities of a good leader. 
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