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PRINCIPLES AND PRACTICE OF MANAGEMENT

Full Marks: 50

Time Allotted: 2 Hours

The figures in the margin indicate full marks. eNfes S 547 Aoy 2 foit Fa1
Candidates should answer in their own words AFI e I Telf TET *FHAF TG
Geg FRE!

and adhere to the word limit as practicable.
All symbols are of usual significance.

GROUP-A / f@ei-

1. Answer any five questions from the following: 2x5=10

fsfeie @-I! sl elvas Teq we:

(a) Name any two important characteristics of management.
B A~ o @z (ke Sra FE

(b) What are the levels of management?
BIRKARCIERCELI T RS

(c) What do you mean by delegation of authority?
Ol S 1 Iy Tl s 2

(d) Define Scientific Management.
@I YR 00 F Q@I 2

(e) What is meant by Co-ordination in Management?
IR FNFE 00 T QA 9

(f) What are the steps in management control?
et forae qivtefe 6 6 2

(g) What are the elements of leadership?
o0 Somiefe & & ¢

(h) What is Performance Appraisal?

PRI F100 6 @I 9

GROUP-B / fRetit-4

2. Answer any four questions from the following:

e @-@ safh evs T wies
(a) “Management is both Science and Art” — Explain.
“FrElel Tl e e Teug” — ISl

1115 1

5x4 =20
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(b) Write down the importance of planning.
fRFETAIN @FG (T '
(c) What are the barriers of effective communication?
TR weTAred AfeThdorafe @l
(d) Explain Maslow’s theory of Motivation.
Maslow-93 W@ifdosacea wgfb ajtan seal

(e) Discuss the advantages of divisional structure of Organisation.
R e SR SRl wrEsa s
| () State the importance of Staffing.

FTom *RCIR BFG 399 I3

GROUP-C / fasta-of
Answer any fwe questions from the following: 10x2 =20

e - 5115 eitts g mes

(a) Discuss the relevance of Taylor and Fayol’s contribution in the contemporary
business environment.

TG PRI R Gora @R AT ©Ta ABRro! STt 7|
(b) Explain the principles of the Human Relation Approach.
TIRE 7o oNwa MO weatsa 3

(c) Explain the techniques of managerial control.
IR e e apam s
(d) Write short notes on the following: 5x2=10
e it (eeais
(1) Job training
TS SR e
(1) Qualities of a good leader.

TET (P0G elfe |

W
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